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Key implementation activities in delivering a Virtual
Care Strategy for NSW
Case studies of virtual care programs in NSW
 Ensuring safety and quality in virtual care

11.00 Where Strategy Translates to Action -
Implementing a Virtual Care Strategy for NSW

Shannon Nott, Rural Health Director of Medical
Services, Western NSW Local Health District

Examining challenges in current healthcare data
infrastructure & cloud capability
Exploring healthcare data governance & ethics
Implementing metrics to measure the effectiveness of a
virtually-enabled model of care
Assessing data and information security strategies in
digital health

1.40 Panel Discussion: Assessing the Effectiveness of Data
Governance and Security Strategies in Digital Health

Revital Rosenberg, Chief Data Officer, Murdoch Children's
Research Institute
Mau Wee, Director Medical Services, Bairnsdale Regional
Health Services
Ben Chiarella, Director Clinical Innovation, Ramsay
Connect
Sandeep Reddy, Director, MBA (Healthcare Management)
Program, Deakin University
Moderator: Paul Cooper, Affiliate A/Prof, Deakin University

Learn how next-generation technology is unlocking
new ways to provide healthcare. 
See how holographic healthcare is transforming
training across a range of healthcare professionals &
Holographic Surgery, simulation, and digital twin
changing the way surgery is delivered. 
Telehealth with Holograms and the impact of
Immersive Technology: Where is it being used and
what’s next!

11.30 How Holographic Computing will Impact Digital
Health

Rita Arrigo, Ecosystems Manager, CISRO National AI
Center

8.00 Registration, Networking and Coffee

Exploring the role of virtual care in a people-centred
health system, with examples from Digital Health CRC
projects as to how digital technology and healthcare
can intersect to benefit all.

9.00 Towards a New Horizon in Healthcare

Clare Morgan, Research Director, Digital Health CRC

10.40 Morning Tea & Networking

8.45 Opening and Welcome Remarks
Radha Peters, Director, NextWave Events

There are tremendous opportunities for virtual
models of care and also much uncertainty about
the best ways to design and implement them
 With the Validitron, we co-design workflows,
create user interfaces that integrate with existing
IT systems, define feasible reimbursement models,
and assess clinical outcomes
The Validitron offers a concrete pathway to reduce
the innovation-risk tension faced by health
services and accelerate implementation and
validation of virtual care

10.10 Digital Health Validitron: Co-designing and
Validating Virtual Models of Care

Wendy Chapman, Director of the Centre for Digital
Transformation of Health, University of Melbourne 

Examining how the COVID-19 pandemic has
accelerated the adoption of virtually enabled
care
Exploring the challenges in supporting ongoing
delivery and improvement of virtually-enabled
models of care
Building a sustainable virtual care strategy by
assessing strategies to maintain the human
element in virtual healthcare
Understanding how the increased prevalence of
telehealth technology has impacted wider
virtual healthcare adoption
Assess the readiness of your organisation,
technology and people to implement virtually-
enabled model of care

9.30 Panel Discussion: Exploring the future of
virtual healthcare in Australia

David English, Chief Information Officer/ Executive Director,
Digital Health & Informatics, Peninsula Health
Birinder Giddey, Chief Medical Officer/ Executive Director
Medical Services, The Royal Victorian Eye and Ear Hospital
Simon Grof, Chief Medical Officer, Jewish Care Victoria
Vinayak Smith, Head of New Ventures, Virtus Health
Bittu Ann Cherian, Telehealth Service Manager, Mater
Hospital
Kate Symons, Director of Innovation, Silverchain
Moderator: Tricia Liebke, General Manager, Telstra Health

12.00 Lunch & Networking

1.00 Interactive Sessions with Sponsors

Patient, clinician and stakeholder experience
Designing new virtual models of care
Exploring our digital infrastructure

2.10 Buildings Australia's First Virtual Hospital 

Miranda Shaw, General Manager, RPA Virtual Hospital 
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Review the journey of Western Health Digital
Strategy and the importance of Virtual Care
Discuss specific challenges during the process of
implementing Virtual Care
What’s next for Western Health on this journey

4.10 Western Health: Our Digital Health Journey

Lily Liu, Director, Digital Health, Western Health

Exploring the current challenges of existing
integrated systems and technology infrastructure
and its effectiveness to support virtually enabled
models of care
Aligning existing ICT and EMR strategies to improve
virtual health services and enhance health and care
provisions
Establishing governance structures to enable
leadership to make decisions that drive toward a
future of virtual health offerings 
Exploring the gap between IT system thinking and
clinical experience and how digital health training &
adoption can be effectively delivered. 

4.30 Panel Discussion: Exploring Technology
Infrastructure, Digital Health Workforce, Training, and
Adoption

Kean Kuan, Chief Medical Officer, Victorian Institute of
Forensic Medicine
Michelle Rennie, Chief Information Officer, The Royal
Children's Hospital
Chirag Lodhia, Digital Health Training & Adoption
Coordinator, Monash Health
Kerryn Butler- Henderson, Director, Digital Health,
RMIT University
Moderator: Vivek Krishnan, Chief Technology Officer,
Alcidion 

3.10 Afternoon Tea & Networking

Why we need new models
How to determine the value and where to find it
What does this look like in the digital age

2.40 Innovative Clinical Models to Deliver High Value
Healthcare

Mark Horrigan, Director, Hospital in the Home &
Virtual Care, Austin Health 

Holistic approach to digital health training &
adoption
Delivering training & support
Redefining the benchmark for 'adoption'

3.40 "Invest in the driver, not just the car to win the
Grand Prix"

Chirag Lodhia, Digital Health Training & Adoption
Coordinator, Monash Health

5.00 Closing Remarks followed by
Networking Drinks
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